
MEMORANDUM 

 

To: Finance Committee Chair 

From: Rony Baltazar-Lopez 

Cc: Dr. Jonathan Justice 

Date: December 13, 2020 

Re: Financial Position of the National Alliance on Mental Illness (NAMI)  

 

Mr. Finance Committee Chair, 

 

This memorandum will provide you with an analysis of NAMI’s financial position as of 

December 31, 2019, which is broken down by four sections including its strengths, weaknesses, 

opportunities, and threats.  

 

Strengths 

 

  As you begin your tenure as Chair, you should know that NAMI’s financial strengths 

include the total assets it has. In the previous year, NAMI had $19,357,208 in total assets—total 

valuable resources including physical or intangible—which was a $3,000,000 increase from 

2018. The total asset increase is derivable from an increase in cash, which increased by 

$500,000, and investments, which increased by over $3 million over a year.  

 

 In addition to total assets, in 2019, the organization had a great fundraising year as it 

received $2 million, or 35.6 percent more, in grants and contributions than it did in 2018. 

Moreover, the organization increased the number of days of cash on hand—that is, the number of 

days it can pay its daily operation and maintenance costs before running out cash—by 15 days 

from the previous year.  

 

 Furthermore, NAMI is using less debt to finance the acquisition of its assets in 2019 than 

it did in 2018 given that in 2018 it used 22.18 percent of its debt to finance assets compared to 

16.92 percent in 2019. 

 

Weaknesses  

 

 It’s no surprise that every organization—for-profit or not-for-profit—has weaknesses, 

and NAMI is not immune. A weakness of the organization is that it is not generating enough 

profit. For example, the total margin ratio, which compares the excess of revenues over expenses 

with total revenues, was 9.8 percent in 2019 and 4.6 percent in 2018. In other words, in 2019, 

NAMI was earning 9.8 percent increase in net assets for each dollar in revenues compared to in 

2018, in which it was earning 4.6 increase in net assets for each dollar of revenue.  

 

 While profits are not the end goal for nonprofits, nevertheless it is important for such 

organizations to make some profit to invest in stock, to repay creditors faster, or to provide 

additional services to its clients. 

 

Opportunities  



 

 Opportunities for growth are key to a healthy organization. With that said, NAMI can 

improve on raising additional revenue and support given that its expenses for both 2019 and 

2018 were almost equal to their revenue. This can be done through increasing its contributions 

and donations, and while it did increase contributions and donations in 2019 by over $2 million, 

its in-kind contributions—including donated goods and services—decreased by over $4 million 

in 2019 from 2018.  

 

 Additional revenue and support, through contributions, can provide greater flexibility to 

an organization, especially when the organization also incurs high expenses.  

 

Threats  

  

 The survivability of any organization depends on addressing bad trends ahead of time. As 

Chair, it is important that you consider the long-range cash flows for the organization. While 

NAMI did increase the amount of cash it had at the end of 2019 compared to the end of 2018, it 

is worth noting that in 2018, NAMI actually had a net decrease of $766,511 leaving it with a 

lower cash balance than it had at the beginning of 2018. In 2019, NAMI increased its cash 

equivalents by $636,727 but that did not offset the decrease in cash from 2018.  

 

 Moving forward, it is important NAMI increases the net cash provided by operating 

activities to offset the cash used in investing activities. For example, what led to the decrease in 

cash balance at the end of 2018 was due to an increase in investments and purchases of 

intangible assets.  

 

 In conclusion, I would say that NAMI’s fiscal health is good considering the total assets 

and the days of cash on hand it has. I would advise that the organization increase its fundraising 

capabilities to ensure that it can increase its revenues, particularly the amount of cash 

equivalents. This will ensure that NAMI is earning a profit to provide additional services and to 

prepare for any external event that may cause increases in expenses or reductions in revenues.  

 

 Please let me know if you have any questions. 

 

Sincerely, 

Rony Baltazar-Lopez 

 

 

  

 

 

 

 

 

 

     


