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Purpose 
______________________________________________________________________________ 

 

As an elected board member on the Milford School Board of Education, I am committed to 

doing what is right. I set high standards for myself and others, and I aspire to meet these 

standards in all aspects of my life—at work, home, and in service to my elected role.  

 

This Professional Code of Ethics describes the expectations that I have for myself but also of my 

fellow board members on the school board. It articulates ideas to which I aspire as well as the 

behaviors that are mandatory in my professional and personal roles.  

 

The purpose of this Professional Code of Ethics is to instill confidence in myself as I journey 

through my role as a board member and to help the school board become more ethically 

responsible to the public. The credibility and reputation of the school board is shaped by the 

collective conduct of all board members.  

 

Vision 

 

My hope and vision are that this Professional Code of Ethics will serve as a catalyst, not just for 

me, but for my fellow school board members and those who will follow after us, to study, and 

feel empowered through the ethical standards we are held accountable to.  

 

I hope that at some point, this Professional Code of Ethics can serve as a model or guide for 

when the school board decides to implement a more detailed, comprehensive Code of Ethics for 

itself as a body.  

 

Virtues 

 

These are the virtues I believe are essential to my role as school board member: 

 

• Honesty—I must be honest with my colleagues, the superintendent, and the public when 

making decisions. Never hide anything that may appear as a conflict of interest.  

• Courage—I must have enough courage to speak out when there are educational 

inequalities or problems. Speaking out and being the voice for those who don’t have a 

voice.  

• Patience—I must be calm and have a good temper with everyone, even those I don’t 

necessarily agree with.  

• Inclusiveness—I must promote diversity and inclusiveness on the school board by 

addressing policies that will do just that. As a bilingual Spanish speaker, I must use my 

skills to further enhance the school’s mission and bring more diverse and 

underrepresented people into the decision-making process.  

• Trustworthy—I must never lie even when faced with an uncomfortable situation.  

• Accountable—I will accurately represent the District, policies, programs, priorities, and 

progress.  

 

Principles 
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These are the principles I believe I must follow in both my personal and professional life: 

 

• Follow the Golden Rule—treating everyone with the same respect regardless of their age, 

sex, sexual orientation, citizenship, race, and political affiliation.  

• Balance the principles of justice with my character and with the consequences of my 

actions to produce the biggest net good.  

• Refer to the Ethics Triangle when faced with a tough decision or situation so that the 

approaches of principle, virtues, and consequences are taken into consideration. 

• Remember that ethical principles take precedence over non-ethical ones.  

• Continuously be guided by what is best for all students of the District.  

• Not receive any compensation or seek compensation in terms of gifts, food, or other 

materialistic good from any person that seeks to influence my decision-making.  

• Report any conflicts of interests or any malicious activity by any board member of the 

Milford School District to the State Board of Education of Delaware.  

• Ensure that during campaign seasons, I will make judgements in the best interest of the 

district and not for my own personal political gain.   

 

Applicability 

 

This Professional Code of Ethics will apply to me as an individual. As stated in the vision 

section, I do hope this Code will serve as a model or guide for when the school board decides to 

implement a comprehensive Code of Ethics for itself as a body.  

 

Structure 

 

This Code is divided into sections that encompasses standards of conduct; responsibilities; 

vulnerabilities, personal and organizational; whistleblowing mechanisms; outcomes/goals; and 

related codes of ethics.  

 

Aspirational and Mandatory Conduct  

 

This Code encompasses both aspirational and mandatory conducts, and while I understand that 

some of these goals are unenforceable, I hope that this ethics guide will guide me and others 

when faced with uncertainty.  

Duties   
______________________________________________________________________________ 

 

In this section, I outline my duties and responsibilities as a board member. I separate this section 

into three sections: ethical duties, legal duties, and accountability.  

 

 

 

Ethical Duties  
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• Duty of care:  

o I have a duty to exercise reasonable care when making financial and policy 

decisions;  

o Be prepared at all board meetings by having read through the agenda prior to the 

board meeting, revised and understood all financial and policy documents, and 

have made an informed decision based on the information I was given; and  

o Display integrity by being fair and honest, and asking questions when I do not 

know the answer.   

• Duty of loyalty:  

o I have a duty to be loyal to my school district and not use any confidential 

information for my own personal gain or that of others;  

o To the United States and its flag, the U.S. Constitution, and federal, state, and 

local laws; and 

o I must avoid any conflicts of interests or seek financial gains for myself or others 

through my knowledge of confidential matters. 

• Duty of obedience: 

o I have a duty to obey all school board policies and parliamentary rules; 

o To cast my vote on all policy and budgetary matters based on all the information 

presented;  

o To submit to the will of the majority of the board, even when I do not agree;  

o To inform the board and abstain from voting if I know I have a conflict of 

interest; and 

o Focus on fulfilling my responsibilities of goal setting, policymaking, evaluation, 

and governance. 

• Duty of attendance: 

o I have a duty to attend all board meetings and inform the superintendent whenever 

I may be late or unable to attend. 

• Duty of collaboration: 

o I have a duty to collaborate with other board members even when I disagree; 

o To collaborate with the superintendent; and 

o To collaborate with the District-level staff;  

• Duty to support: 

o I have a duty to support other board members, District-level staff, and residents of 

the Milford School District; and  

o To remedy distrust amongst colleagues, staff, and residents.  

• Duty of service: 

o I have a duty to serve all schoolchildren regardless of their socioeconomic 

backgrounds; and 

o To serve all residents and taxpayers of the District even if they do not agree with 

me. 

• Duty to be inclusive: 

o I have a duty to be inclusive and ensure that underrepresented communities are 

considered when I make a policy or budgetary decision; 

o To inform residents of the District of policies and other matters;  

o Encourage participation of the community at board meetings; and 
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o Not to be impartial, prejudice, biased, or discriminatory against any board 

member, district-level staff, students, or residents of the District. 

• Duty to be respectful: 

o I have a duty to be respectable, kind, and fair with all those I interact in my 

capacity as board member. 

 

Legal Duties 

 

I have a legal duty to adhere to State school laws, regulations of the State Board of Education, 

and the Milford School District policies, rules and regulations. Links to these laws, regulations, 

rules, and regulations may be found in the section, “Related Professional Codes of Ethics.”  

 

Accountability 

 

I acknowledge that violating any of my ethical duties is a flagrant disregard to the values, 

principles, and morals that I hold myself to. Violating any of the ethical duties may hurt the 

credibility of the Board collectively, which could affect the trust the public—in particular, the 

residents of Milford School District—has with the governing body. I further understand that any 

violation of my Code may ultimately limit my ability to govern effectively, which will hurt 

families and students in my District.  

 

I also acknowledge that any violation of my legal duties may result in severe penalties, such as 

but not limited to the public asking for my resignation; and/or fines, penalties, or incarceration 

by local or state officials.  

 

Furthermore, I acknowledge that I am accountable to all residents of the school district. I shall 

submit to the will of the people if I am not reelected to my position after serving my term.  

Vulnerabilities   
______________________________________________________________________________ 

 

In this section, I will outline my personal shortcomings as a board member as well as potential 

shortcomings of the Board collectively. In both the personal and organizational shortcomings, I 

will address how to best guard against these shortcomings.  

 

Personal Shortcomings 

 

Good Reasons/Noble-Cause Corruption  

 

As a school board member, I have a duty to uphold all laws and regulations and to serve all 

families, children, and school district personnel with integrity. However, as the first Latino board 

member of my district, I have brought a special perspective to the board. I have questioned why 

we haven’t addressed educational issues that disproportionately affect our vulnerable 

communities and I have tried to begin conversations, and even propose solutions.  
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However, I fall vulnerable in misdirecting my duty or distorting my ethical perspectives when I 

advocate for my community, especially because my brothers are students in the district. For 

example, my brother was failing his classes, and not one of his teachers informed us until I 

started noticing that he may fail the year. This led me to arranging meetings with the school staff, 

demanding answers, and bypassing the school board policy of not getting myself involved with 

administrative duties. 

 

I was not only very upset with the school; I also carried the responsibility of having to advocate 

for my brothers because my parents could not. My parents, like other parents in my district, 

speak limited English, and they themselves do not have more than an 8th grade education.  

 

While I believed I had good reasons to engage in unethical behavior (bypassing board policy of 

not contacting the superintendent and instead take matters into my hands), I was and continue to 

be ethically vulnerable. Having the distinct honor of being a voice for a marginalized community 

comes with a cost. While I want to fight for those who do not have a voice and make our schools 

inclusive, it is sometimes hard to follow policy. It is even harder to convince other board 

members of the need to change policies that will help a marginalized community. 

 

Ignorance and Lack of Awareness 

 

As a relatively new school board member, I had no training before taking my seat on the board 

and casting one of the first votes. I remained silent and asked very few questions at the first 

couple of board meetings because I did not want to embarrass myself. I remember looking at the 

budgets and other confidential material and not knowing what they meant, and when it came 

time to vote, I voted with how other board members voted. This ignorance and lack of training 

prior to attaining my seat made me ethically vulnerable.  

 

There continues to be times where I do not know the answers to the problems facing my school 

district. Additionally, because the board meets only once a month, I am not always aware of 

what goes on in the schools unless my brothers tell me or the superintendent decides it is 

important enough to inform the board.  

 

“Blind Spots” 

 

As a board member, there are various and easy ways to have conflicts of interests. For example, 

when I was being considered for the vacancy on the school board, I was still working in 

Congress. It was not until my office manager told me that I would have to quit my job that I 

realized there was a conflict of interest with working in a federal office and serving on a board 

that received federal money.  

 

As a young professional, I am always seeking new opportunities that will further my professional 

career. While I believe that I am rational, ethical, competent, and capable of objective decisions, 

I am also vulnerable to ethical blind spots such as having a conflict of interest.  
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How to avoid personal shortcomings: 

 

For one, I must ensure that any future complaints I may have regarding the education of either of 

my brothers are taken up with the superintendent first. I cannot have a superior mentality and 

think that I can bypass the system or the policies in place. While I can advocate on behalf of my 

family, I have to be cautious. I will ask for translators to be present during parent-teacher 

conferences when my parents need to advocate for my brothers.  

 

Second, our school district has no ethics code for board members. At some point, I will seek to 

discuss creating a policy to ensure that every board member, present and future, are on notice 

that they are to uphold certain duties and principles as an elected official. This will ensure that no 

board member who comes after me is left wondering what their ethical responsibilities are.  

 

Third, as a young professional I will seek to be informed of whether a potential job may conflict 

with my ethical duties as a board member. There are no excuses for not being informed and I 

must be able to uphold my duties of avoiding conflicts of interests to maintain public trust and 

confidence. 

 

Furthermore, being reminded of relevant ethical standards as a school board member could be 

useful. Trainings, workshops, and establishing policies, could be very useful in visualizing 

ethical problems that may come up during my term. Greater transparency and accountability 

would mean establishing a board policy in my district that includes a professional code of ethics 

that we must all abide by.  

 

School Board’s Ethical Vulnerabilities  

 

Organizational advantage 

 

As a school district, we want to ensure that we are effective and provide the best education to all 

our schoolchildren. We deal with vendors, contractors, and private business all the time to make 

sure that we are fulfilling our needs as a school district. However, my school district in the past 

has not been transparent about financial transactions or about conflicts of interests with school 

board members.  

 

Previous school board members have taken organizational advantage of their roles to personally 

benefit or help their family members benefit. In other instances, some board members have voted 

on teacher contracts when their spouse was a teacher within the district.  

 

Bias/Prejudice 

 

The school board has primarily been composed of older, white men. Policies and board 

discussions have never been centered about the growing diverse population in my district. Some 

examples would be that there was a lack of culturally sensitive trainings in schools, a lack of 

diverse pool of candidates applying for teacher roles, and a lack of ensuring that our English 

Language Learners were receiving the resources they needed.  

 



 10 

Recently, school board members in other districts have been in the news due to their culturally 

racist remarks. While my school district has not had these kinds of behaviors, there have been 

many instances that previous board members were bias or prejudice towards some communities 

in my district.  

 

Additionally, I believe that not being inclusive with our board policies and discussions can lead 

to shortcomings that affect our marginalized communities.  

 

The False-Necessity Trap 

 

As board members, we govern by adopting policies and balancing the school budgets. We do not 

carry out the administrative duties of enforcing those policies. Additionally, we sometimes have 

had to make hard decisions about cutting programs or reduce spending to balance the school 

budget.  

 

Board members are accountable to the taxpayers of the district. Should they question us, for 

example, why we reduced spending in one area and increased spending in another, we could fall 

in the “False-Necessity Trap,” in which we justify ourselves that no other choice existed.  

 

Gifts  

 

As board members, we are not provided a stipend for our work nor should we receive one. We 

recognize this when we run for this seat. We are vulnerable to being influenced by contractors 

and other people as our town is very small.  

 

Campaigns  

 

Like any other elected official, most of the time we have to run a campaign to win our seats. As 

board members, we can become vulnerable when we make promises or leak confidential 

information to gain votes when running for reelection.  

 

How to avoid shortcomings as a school board:  

 

First, we must encourage participation from families and constituents. This means encouraging 

them to show up to board meetings and informing them about recent updates or happenings. We 

have a responsibility to not only provide agenda’s ahead of time, but also to inform citizens that 

they can be involved in the process.  

 

Second, as a board we must be inclusive in our decision-making process. We can do this by 

hiring and retaining diverse teachers and administrators; translating documents in different 

languages; and yes, having diverse voices at the table.  

 

Third, we need to create a detailed code of ethics for all board members as well as for the 

superintendent. We could include the self-determination theory to promote motivation and 

ensure that administrators well safe and welcoming when doing their jobs.  
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Fourth, society changes all the time. Teachers and administrators will not always stay in the 

district and so we have to make sure that we are always reminding newcomers and current staff 

about the relevant ethical standards. We must hold the superintendent accountable for any ethical 

shortcomings by staff.   

 

Fifth, to reduce the chances of being influenced by other people, we must not accept any 

contributions whether they are monetary, access, gifts, and/or privileges. We must ensure that we 

govern for all families equally, not just for those who are well connected or try to gain access.  

 

Furthermore, we must establish a code of ethics to reduce the chances of board members 

becoming unethical during their reelection campaigns. Having a code of ethics that details our 

responsibilities will put all board members on alert that they are not to conduct themselves in an 

unethical way to gain votes.  

 

Whistleblowing 
______________________________________________________________________________ 

 

This section highlights my ethical responsibility of whistleblowing when I see a board member 

acting unethically. My school district has internal board policies and rules that apply to all board 

members. However, unfortunately, there is no board policy or code of ethics that establishes our 

ethical responsibilities nor the mechanisms available to report unethical behavior.  

 

Creating a Friendly Environment  

  

While a code of ethics or policy that instructs staff and board members to report unethical 

behavior by others has not been created, I think creating a friendlier environment where staff and 

board members feel safe to report unethical behavior is crucial. When staffers and board 

members feel like they will not be reprimanded for speaking up, we can foster an environment 

that enhances and encourages ethical behavior all around.  

 

The first crucial step in this is ensuring that board members are ethical themselves. Leaders 

within an organization are vital in the process of promoting ethical behavior because people are 

inspired by them. If school board members themselves are not upholding ethical behavior, those 

lower level staffers will be less inclined to be ethical themselves. This not only damages our 

credibility but it is harmful to our students as well as teachers are their role models.  

 

The second step is to ensure that the superintendent is being accountable for him/herself and of 

his employees. The superintendent must be a strong leader who is willing to talk to teachers, 

administrators, and other employees, and always ensure that they have his trust. Trust is key 

when people within an organization are to speak up. They are more likely to report unethical 

behavior when leaders are willing to use informal channels to speak to them rather than creating 

bureaucratic mechanisms that is time consuming and long.  

 

The third step is to promote trainings, provide school climate surveys, and to instill the idea that 

reprimands will not be tolerated in the organization. This will boost employee confidence and 

make them feel much more comfortable to speak up, and report unethical behavior. Furthermore, 
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by adopting whistleblower protections at the school level, we can allow people within the school 

system to report rather than seeking outside forces, like the press, to report unethical behavior by 

members of the school. 

 

Where to Report Unethical Behavior 

 

School board members are encouraged to speak with John Marinucci, Executive Director of the 

Delaware School Boards Association regarding any ethical complaints. He can be reached via 

the contact information below.  

 

Additionally, in regards to any Freedom of Information Act (FOIA), if there are any violations of 

not disclosing agenda’s ahead of time or not releasing information regarding what board 

members talked about during executive session, we are encouraged to report these violations to 

the Attorney General’s office. Contact information below.  

 

As a public official, school board members also fall under the purview of the regulations and 

laws of the State of Delaware. We are to report any wrongdoings, ethical violations, and/or 

financial disclosures to the Public Integrity Commission. As a state employee, we are also 

protected by Chapter 17, Title 19, Delaware State Code. This code states that an employer shall 

not discharge, threaten, or otherwise discriminate against an employee regarding the employee’s 

compensation, terms, conditions, location, or privileges of employment if an employee reports an 

ethical violation. Should a state employee report discrimination, they are to bring a civil action 

within 3 years of the occurrence.  

 

• Delaware School Boards Association 

John Marinucci 

P.O. Box 1277 

Dover, DE 19903 

(302) 678-2265 

delawaresba@gmail.com 

 

• Public Integrity Commission  

https://depic.delaware.gov 

410 Federal St. Suite 3; Dover, Delaware 19901 

(302) 739-2399 

 

• Delaware Department of Justice 

Caravel State Office Building 

820 French St.  

Wilmington, DE 19801  

(302) 571-2500 

 

• Delaware State Board of Education 

401 Federal Street, Suite 2 

Dover, DE 19901 

(302) 735-4000 

mailto:delawaresba@gmail.com
https://depic.delaware.gov/
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Outcomes 
______________________________________________________________________________ 

 

With increasing distrust of government workers and elected officials, our job as public 

administrators is not just to govern but also to increase transparency and accountability to sew 

trust with the people we represent.  

 

Creating a Professional Code of Ethics is a good start to ensuring that I commit to holding 

myself to an ethical standard to make our district for all students and parents. Leaders are the 

responsible for the outcomes of their organizations. They represent the organization and their 

employees are inspired by them to do the right thing.  

 

In this journey to create this Code, I have learned quite a lot about the ethical standards that I 

must adhere to. I have been on the board for less than a year and I am still learning day-by-day 

my responsibilities. This Code, and this course, has provided me the in-depth knowledge that I 

need to ensure that unethical behavior is no longer accepted in my school district and my future 

job employments.  

 

In regards to the my school district, this Code will serve as a model for when I introduce a Code 

of Ethics for board members on the Milford School Board. As I have stated throughout this 

Code, lacking such a policy as a district is doing a disservice to our families, residents, and 

ultimately, our schoolchildren. How can we strive to improve public education if we don’t 

commit ourselves to ethical standards? 

 

Furthermore, this Code is unenforceable but it is a valued based document that I will continue to 

adhere by when I am in situations where there is no clarity. 

 

Related Professional Codes of Ethics  
______________________________________________________________________________ 

 

This section includes supporting documents, such as other codes of ethics and whistleblower 

reporting methods for my own reference. 

 

• The Delaware School Boards Association: https://desba.org/about-dsba/governance/code-

of-ethics/ 

• The Delaware Code regarding school districts and boards: 

https://delcode.delaware.gov/title14/c010/sc03/index.shtml  

• Milford School District’s board policies: 

https://www.milfordschooldistrict.org/district/board/policies.jsp  

• The National School Board Association Board code of ethics: 

http://www.nesacenter.org/uploaded/conferences/FLC/2013/handouts/Detwiler/Worksho

p_3/3-2_NSBA_Code_of_Ethics_for_School_Board_Members.pdf 

• The Delaware State Board of Education: https://www.doe.k12.de.us/domain/170 

• The Public Integrity Commission: https://depic.delaware.gov 

• Delaware Department of Justice: www.Attorneygeneral.delaware.gov  

https://desba.org/about-dsba/governance/code-of-ethics/
https://desba.org/about-dsba/governance/code-of-ethics/
https://delcode.delaware.gov/title14/c010/sc03/index.shtml
https://www.milfordschooldistrict.org/district/board/policies.jsp
http://www.nesacenter.org/uploaded/conferences/FLC/2013/handouts/Detwiler/Workshop_3/3-2_NSBA_Code_of_Ethics_for_School_Board_Members.pdf
http://www.nesacenter.org/uploaded/conferences/FLC/2013/handouts/Detwiler/Workshop_3/3-2_NSBA_Code_of_Ethics_for_School_Board_Members.pdf
https://www.doe.k12.de.us/domain/170
https://depic.delaware.gov/
http://www.attorneygeneral.delaware.gov/
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