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The students enrolled in UAPP699: Capstone Project in Public Management and Policy at the
University of Delaware’s Joseph R. Biden, Jr. School of Public Policy & Administration are pleased
to present to the United Way of Delaware PRIDE Council the Strategic Plan for 2022-2027. 

The candidates for the Master’s in Public Administration (MPA) degree: Rony Baltazar-Lopez,
Lavay Glynn, and Madison Matera spearheaded this initiative in collaboration with the PRIDE
Council members and the United Way of Delaware (UWDE) staff. 

The PRIDE Council of Delaware remains dedicated to its mission, vision, and core values as
outlined in this plan. This includes maintaining its reputation as a collective body of LGBTQ+ and
allied members whose role is to ensure the prosperity of the LGBTQ+ community in the realms of
education, employment, and health. Moreover, the PRIDE Council is committed to maintaining
existing partnerships and establishing new collaborations with private and public entities to make
Delaware a more inclusive place for the community to live, work, and play. 

This plan is the result of a three-month long process which included meetings with individual
PRIDE Council members, committee chairs, committee partners, and UWDE staff as well as two
online surveys, which included a foundational survey and organizational survey. The purpose of
the foundational survey was to gain perspective from council leadership on ways to improve the
efficacy of the Council, challenge the internal system to think more critically about their future
activities, and how those activities can be successfully implemented to impact the LGBTQ+
community. Conjointly, the organizational survey was instrumental in assessing the external views
and perspectives of community members and partners . 

The strategic planning process allowed students the practical opportunity to apply skills and
knowledge learned throughout the MPA degree program. Through the diverse, comprehensive
courses offered at the Biden School, we gained the foundational knowledge of performance
measurement and program evaluation, including the skills needed to create a strategic plan,
project management, and a series of program evaluation techniques. As a result, we were able to
apply our knowledge to build this strategic plan, which will serve as a model for the PRIDE
Council.

The input of the PRIDE Council, volunteers, and UWDE staff gave voice to the content of this plan.
We are honored to have the opportunity to work with the PRIDE Council on this initiative, one
that each member is passionate about, and for the contributions, interest, time, and support of
all involved.

Rony Baltazar-Lopez (he/him) Lavay Glynn (he/him) Madison Matera (she/her)

P R E F A C E
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4.5%
of adults (18+) identify as LGBTQ+
as of 2019. 

5%
of the workforce identifies as
LGBTQ+ as of 2020. 

35%
of LGBTQ adults are raising
children as of 2019. 

The LGBTQ+ community continues to grow in the First State. As the population of those identifying
as LGBTQ+ increases, the need for community resources, including those from corporate,
education, health, government and religious organization sources, will need to be met. Below is a
list of the current statehood of the LGBTQ+ community, including legal protections, community
resources offered, and statistics on LGBTQ+ equality. The goal here is to understand the current
landscape, so the PRIDE Council can focus their efforts on equity. 

*

*

*

most 
friendly
LGBTQ+ state
in the nation. **

 6th

*   https://www.lgbtmap.org/equality-maps/profile_state/DE
** https://www.usatoday.com/story/money/2020/06/19/the-best-and-worst-states-for-lgbtq-people/111968524/

T H E  N E E D
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LGBTQ+ Laws & Policies 

 

Delaware offers a
variety of

protections for
members of the

LGBTQ+
community. 

Relationship and Parental Recognition 
Marriage for same-sex couples as a result of the 2015 U.S. Supreme Court decision
in Obergefell. 
Adoption and foster care nondiscrimination protections for LGBTQ+ parents.
Recognition of De Facto parents. 

State Nondiscrimination Laws based on Sexual Orientation
and Gender Identity.

Employment 
Housing
Public accommodations (retail
stores, restaurants, parks, hotels,
doctors' offices, and banks)

Adoption 
Foster care
Insurance
Credit 
Colleges and universities 

LGBTQ+ Youth
Anti-bullying laws and policies covering LGBTQ+ students.
School suicide prevention policies required.
Protection from conversion therapy.
LGBTQ+ inclusive juvenile justice policies.

Healthcare
LGBTQ+ nondiscrimination protections in the Affordable Care Act exchanges,
including:

Ban on insurance exclusions for trans healthcare.
Name and gender marker updates on driver's licenses and on birth certificates.

Private health insurance nondiscrimination laws covering sexual orientation and
gender identity. 

Criminal Justice 
Enumerated hate crime laws that cover sexual orientation and gender identity.

https://www.lgbtmap.org/equality-maps/profile_state/DE
https://www.hrc.org/resources/state-scorecards/delaware 
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Increased Gay-Straight Alliances (now identified as Gender-Sexuality Alliances) in middle
and high schools (public and private) from 14 to over 45.

Established a comprehensive, free LGBTQ “cultural competency” program for
schools, of which over 5,000 school administrators, teachers, counselors, and behavioral
health counselors have participated thus far. 

Assisted PFLG Wilmington and Nemours A.I. duPont Hospital for Children to form the
monthly support group “Parents of Transgender Kids (PTK Delaware)”.

Held the 7th Annual Anti-Bullying/Gay-Straight Alliance Summit at Poly Tech. 

Established the LGBT Health Equity Task Force in conjunction with the Department of
Health and Social Services (DHSS).

Collaborated with all nine Delaware hospitals in 2015, resulting in eight being named 2016
Leaders in HealthCare Equality by the Human Rights Campaign. 

Developed professional training for counselors working with LGBTQ youth which
consists of three webinars produced by the National LGBT Health Education Center that
are CME/CEU credit approved and recommended by the Delaware School Counselors
Association. 

Initiated partnerships with the University of Delaware, Delaware Technical and Community
College, and Wesley College (now known as Delaware State University) to incorporate
LGBT “cultural competency” into their nursing school curriculum. 

Established quarterly Employee Resource Group meetings with Accenture,
AstraZeneca, Bank of America, Barclaycard US, BNYMellon, Chemours, Christiana Care,
DowDupont, Nemours, University of Delaware, and W.L. Gore to share information and
work collaboratively to build LGBT allies in the workplace. 

The United Way of Delaware PRIDE Council was formed in May 2012 and has focused on
bringing Lesbian, Gay, Bisexual, Transgender, Queer/Questioning (LGBTQ+) cultural
competency to Delaware schools, healthcare delivery systems, and the workplace. The focus of
the PRIDE Council has expanded over time to encompass the needs of the LGBTQ+
community. 

As of 2018, the PRIDE Council reached milestones in areas of youth, health, and the workplace
including:

B A C K G R O U N D
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MISSION:
The PRIDE Council’s focus is to organize community resources including
corporate, education, health, government and religious organizations
to improve the lives of Lesbian, Gay, Bi-Sexual, Transgender, and
Queer/Questioning LGBTQ+ youth and adults in Delaware. 

 

 We believe that equity and allies matter for our LGBTQ+
community. We believe in the shared mission to improve the
lives of all Delawareans who identify as LGBTQ+. 

VISION:

M I S S I O N ,  V I S I O N ,  A N D  F O C U S  A R E A S

The PRIDE Council supports LGBTQ+ organizations in their work to make Delaware a
better place for LGBTQ+ individuals to live, work, and play through: 

Planning & Fundraising—The PRIDE Council Leadership Team provides guidance and overall
direction in planning as well as raising and disseminating funding. The Leadership Team also
plans and executes PRIDE Council’s Signature Events. 

GSA Trainings and Workshops—The Gender Sexuality Alliance (GSA) Support Committee
spearheads collaboration with GSAs throughout the state. The GSA Committee creates
trainings and hosts community workshops to support GSA leads and their students.

ERG Support & Collaboration—The Employee Resource Group (ERG) Support Committee
leads the PRIDE Council in collaboration with LGBTQ+ ERGs within businesses & organizations
across the state. The ERG Support Committee creates trainings and hosts community of
practice workshops to support ERG teams. 

Health—The Mental Health Committee increases awareness of mental health conditions
prevalent in the LGBTQ+ community and supports individuals living with a mental health
condition find the help they need with inclusive providers in the State of Delaware.
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LEADERSHIP
 1 Restructure

G O A L S  &  O B J E C T I V E S

Strengthen the PRIDE Council’s capacity by meeting its increasing needs and those of the LGBTQ+
community.

Objective: Create a formal governance structure to include the adoption of a calendar of
meetings, bylaws, and rules of procedures for PRIDE Council leadership meetings, committee
meetings, and general body meetings.
Objective: Assess, define, and create leadership roles and committees to align with existing and
anticipated Council duties. 
Objective: Establish a collaborative and inclusive culture among members of the Council, the
United Way of Delaware staff, and volunteers. 

Visibility and Awareness  2
Promote the PRIDE Council’s resources and events to build collaboration throughout the LGBTQ+
community and the general public, including with private, public and nonprofit agencies.

Objective: Create a comprehensive communications and marketing plan, including revamping
the Council’s website and social media pages, to increase event and resource information
sharing that reflects the Council’s work and achievements.
Objective: Capitalize on existing partnerships with outside organizations to highlight the
Council’s existence and accomplishments.
Objective: Ensure assets, including LGBTQ+ resources, Council meeting dates, calendar events,
and membership composition, are digitally accessible to the public.
Objective: Seek opportunities to engage and attract underrepresented members of the
LGBTQ+ community. 
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Planning and Fundraising  3
Strengthen planning and funding to meet the needs of the LGBTQ+ community post COVID-19.

Objective: Ensure the Council signature events are held in-person, including the Anti-Bullying
GSA Summit and the PRIDE Outfest, and that events address the impacts of the COVID-19
pandemic on the LGBTQ+ community, particularly youth. 
Objective: Bolster existing signature events and create additional events throughout the year
by leveraging donations from employee resource groups and individual donations.
Objective: Continue prioritizing strategies that recognize the breadth of the LGBTQ+
community’s history in Delaware, including artifacts, stories, and other tangible and intangible
assets. 
Objective: Create fundraising opportunities and bolster existing campaigns, such as DO More
24 Delaware, to elevate the work of the Council.

 1 Expand and Retain Membership

Ensure that the PRIDE Council increases its membership to both the general Council and to the
individual committees while retaining existing members through incentives. 

Objective: Increase membership on the PRIDE Council through a formal, structured process. 
Objective: Prioritize increasing diversity of the LGBTQ+ community to encompass full
representation.
Objective: Create an onboarding process, including a welcome packet, bylaws, and grievance
procedures, for new members to familiarize themselves with their role as a new member. 
Objective: Work with individual Council committees to incentivize new and existing members to
serve, through opportunities such as networking events, reduced fees for events, etc. 
Objective: Continue assessing public opinion through evaluative methods, such as surveys,
outreach, and community engagement. 

MEMBERSHIP
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 2 Legislation and Advocacy

Increase engagement with federal, state, and local government agencies and elected/appointed
officials to promote the welfare of the LGBTQ+ community in the State of Delaware. 

Objective: Develop a process for engaging in legislative and advocacy efforts. 
Objective: Advocate for or against legislation affecting the LGBTQ+ community, through
methods such as writing letters of support or opposition and meeting with elected officials to
voice concerns.
Objective: Partner with LGBTQ+ elected officials and political organizations serving the
community to foster relationships and advance policies beneficial to the community. 

GENDER SEXUALITY
ALLIANCE

 1 Outreach

Enhance and expand Gender Sexuality Alliances (GSAs) throughout Delaware schools to provide
a critical support system for LGBTQ+ youth. 

Objective: Create and continuously maintain a list of GSAs in Delaware school districts. 
Objective: Develop a process to introduce the Council’s GSA committee to high schools
throughout the State of Delaware, including connecting with GSA leads and providing
informational sessions. 
Objective: Expand events to Kent and Sussex Counties to ensure Southern Delaware youth
representation. 
Objective: Support small businesses to build opportunities with the PRIDE Council and GSAs in
schools. 
Objective: Partner with organizations to expand transportation services for students to the
annual Anti-Bullying GSA Summit and other PRIDE Council events. 
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 2 Education

Strengthen educational opportunities for GSAs in Delaware school districts through
presentations and resources. 

Objective: Host presentations on various LGBTQ+ topics, ranging from alleviating anxiety to
gender dysphoria, at the PRIDE Council’s Anti-Bullying GSA Summit.
Objective: Create a queer youth culture by putting together a toolkit to support GSAs in school
districts. 

EMPLOYEE RESOURCE
GROUP

 1 Outreach

Expand efforts to foster amicable relationships with potential employee resources groups in
organizations and strengthen opportunities with existing ERGs to benefit LGBTQ+ individuals in
the workplace. 

Objective: Increase the number of LGBTQ+ employee resource groups that the Council
partners with annually.
Objective: Sponsor events with STEM-related organizations, including with the University of
Delaware’s Out in Science, Technology, Engineering, and Mathematics (oSTEM) chapter. 
Objective: Host community forums that seek to connect LGBTQ+ resources for existing ERGs
and their families.
Objective: Collaborate with ERGs to create initiatives to support LGBTQ+ youth to inspire and
motivate young people into leadership roles. 

 2 Training and Community Practice Workshops

Support the creation of employee resource groups within organizations.

Objective: Facilitate informational trainings and provide resources on how to establish ERGs in
the workplace.
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MENTAL HEALTH
 1 Outreach and Education

Increase knowledge and access to mental health information and resources within the LGBTQ+
community in an equitable way.  

Objective: Establish a directory of LGBTQ+-friendly mental health providers for LGBTQ+
individuals.
Objective: Create a resource guide for LGBTQ+ individuals on how to approach potential
mental health providers.
Objective: Support trainings for providers, including creating a toolkit for providers on best
practices and approaches, for treating and providing services to LGBTQ+ patients.

DIVERSITY
 1 Inclusivity

Foster a culture on the Council that emphasizes the need for diversity in membership, equity in
programming and information sharing, and inclusion of partnerships with underrepresented
LGBTQ+ groups.

Objective: Increase cultural competency through trainings and education to effectively
community between Council members and community partners.
Objective: Prioritize establishing opportunities of engagement and partnerships with minority-
serving organizations.
Objective: Establish a collaborative and inclusive culture among members of the Council, the
United Way of Delaware staff, and volunteers. 
Objective: Increase awareness of community partners and organizations to address barriers
for LGBTQ+ minority youth. 
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R E S E A R C H  F I N D I N G S

Top priorities for the strategic plan
Thanks to those who completed the survey, individuals provided the following
priorities: below are highlights that represent what the MPA candidates uncovered and
explored in their research:

Organizational Survey

Methodology
As a part of this work, an organizational survey was conducted in
order to assess the external views and perspectives of
community members and partners on the PRIDE Council.

 36
Questions

 41
Responses
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VISIBILITY

Main Themes

14 out of 39 respondents
were unaware of the PRIDE

Council. 

All 21 respondents said diversity
and inclusion were either important

or extremely important to the
Council's vision.

0 2.5 5 7.5 10

Yes 

No 

Maybe 

Unsure 

 

Visibility of the PRIDE Council was one of the key themes identified in the survey results. This includes
visibility of the PRIDE Council leadership, as well as visibility of the council as a whole. Many survey
respondents were unaware of who the PRIDE Council Leadership is, and were therefore unable to assess
them. More awareness of the PRIDE Council was listed frequently in areas that need improvement, as well
as communication, marketing, promotion, and profile name/recognition.

3

3

6

9

Figure 2. Does the PRIDE Council currently represent the diversity
and inclusivity of the LGBTQ+ community?

DIVERSITY

0 5 10 15 20

Extremely Important 

Very Important 

Moderately Important 

Slightly Important 

 

Diversity was an important theme uncovered through the survey. When asked whether the PRIDE Council
currently represents the diversity and inclusivity of the LGBTQ+ community, only 3 out of 18 respondents
said yes. When asked how important diversity and inclusion should be to the PRIDE Council’s values, all
respondents answered that it should be either very important or extremely important. 

16
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Figure 3. How important should diversity and inclusion be to the
PRIDE Council's values?

14

3 out of 18 respondents said that
the Council currently represents the

diversity and inclusivity of the
LGBTQ+ community .

No
36%

Yes
64%

Figure 1. Are you aware of/do you know about the PRIDE Council?



 

Connection with community partners
Knowledge of resources
Shared passion for LGBTQ+
community
Unique work in the State of Delaware

 Strengths (+) Weaknesses (-)

Organization
Transparency and visibility
Engagement of members
Overall organizational direction 

Strengths & Weaknesses 

Needs and Gaps for the LGBTQ+ Community in
Delaware

HOUSING
Support for unhoused

LGBTQ+ youth

Mental & Physical
Health 

LGBTQ+ friendly doctors and
mental health providers

EDUCATION
LGBTQ+ sexual

education

RESOURCES
Coordination of resources
and information sharing. 

COMMUNITY
CENTER

A need for physical space.
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A D D I T I O N A L  I N F O R M A T I O N

United Way of Delaware 
625 North Orange Street

Wilmington, DE 19801
 

Phone: (302) 573-3700
Fax: (833) 862-6146

Email: marketing@uwde.org 

https://uwde.org/how-we-work/affinity-groups/pride-council/
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